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ACADEMY SESSION DESCRIPTIONS
Academy Core: Ethics
Description: Ethical dilemmas face county elected officials every day in an atmosphere where public and private
actions are increasingly scrutinized. Many ethical challenges facing elected officials are matters of common
sense, but more complicated situations may fall into “gray” areas. This class, led by a seasoned expert in
government ethics, explores the law, applying it to hypothetical, but realistic situations.
Speaker: Ernest A. Crofoot, County Administrator and County Attorney, Kent County, Maryland
Date/Time: Wednesday, January 2, 2013; 1:15 pm – 2:45 pm

Academy Core: Open Meetings
Description: Maryland’s Open Meetings Law guides public officials in the requirements for providing public notice
of decision‐making functions and for closing meetings when appropriate. The law has nuances for different
forms of county governments, especially for county commissioners, who act in a dual legislative/executive role.
The Open Meetings Law has been revised to better accommodate “administrative functions” and other
procedures of governmental bodies. A knowledgeable expert focuses on the law’s application to counties,
including some of the cases and complaints that have come before the Compliance Board.
Speaker: Lawrence Bohlen, Member Services & Education Manager, Local Government Insurance Trust (LGIT)
Date/Time: Wednesday, January 2, 2013; 3:00 pm – 4:30 pm

Academy Elective: Friend or Follower: Public Information in a Digital Age
Description: Communication between local government and county residents is the most important factor in open
and transparent government practices and can be a resource to government operations. Modern technology
provides many ways to disseminate multi‐media information to the public. Podcasts, cable television and social
media are just a few of the ways that local government agencies and officials can share audio and video
information with their constituents. Use of some new media can also lead to a productive two‐way
conversation. Panelists will discuss a variety of communication methods, and share insights on how to use
them most effectively.
Speakers: Clay Stamp, Talbot County Emergency Management; Crystal Hunt, Public Information Officer, Charles
County; and Tamara Lee‐Brooks, Public Information Officer, Wicomico County
Date/Time: Thursday, January 3, 2013; 1:00 pm ‐ 2:00 pm
Academy Elective Categories: Technology, Communications, Service Delivery

Academy Elective: What’s Essential? Staff Coverage and Continuity of Operations
Description: While police and fire professionals may be accustomed to the idea of being called up to work through
a natural disaster, much of the local government workforce may be surprised that they need to report during a
storm or power outage as part of a continuity of operations (COOP) activation. Options for use of leave or
policies regarding administrative leave during emergencies are another side of the issue. Counties have dealt
differently with ways to implement COOP in their jurisdictions, including adding language to employment
contracts regarding essential employees. Human Resources Officers will share challenges of COOP
implementation and varying approaches used by Maryland counties to make sure that employees are prepared
for their responsibilities.
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The full conference schedule and all session descriptions are available at www.mdcounties.org.

ACADEMY SESSION DESCRIPTIONS
Speakers: Joseph Adler, Director of Human Resources, Montgomery County; Gregg Todd, County Administrator,
Queen Anne’s County; and Fred Sussman, Partner, Council, Baradel, Kosmerl & Nolan, P.A. (invited)
Date/Time: Thursday, January 3, 2013; 2:15 pm – 3:15 pm
Academy Elective Categories: Human Resources and Personnel Administration, Legal & Liability Issues, Leader‐
ship Development

Academy Elective: Infrastructure Emergencies: Protection, Preparation, Prevention
Description: Already functioning as emergency personnel during disaster situations, public works and transporta‐
tion staff have had to step up their game as a result of recent storms, surprise water main breaks, and other
occurrences. Multi‐day power outages have affected waste water treatment plants, hurricanes and derechos
have caused flooding and downed trees, and water main breaks have flooded streets and left residents with no
water. Panelists will discuss preparations that are made to confront these disasters and offer best practices for
managing through them.
Speakers: Bob Maloney, Director of Emergency Management, Baltimore City; Christopher Saunders, DPW Team
Lead, Annapolis Sewer Services Area; and Brad Frantz, Director, Public Safety and Emergency Management,
Garrett County (invited)
Date/Time: Thursday, January 3, 2013; 3:30 pm – 4:30 pm
Academy Elective Categories: Service Delivery, Communication, Legal & Liability Issues

Academy Elective: Education Innovations: Who? What? When? Where? Why?
Description: New programs and initiatives may create possibilities for more unconventional educational options
in Maryland. This panel will engage in a broad‐based discussion of topics that challenge some traditional no‐
tions of schooling, beginning with an introduction to the new digital learning regulations from the Maryland
State Department of Education. Panelists will also explore curriculum alternatives such as expanded days and
early graduation, and construction innovations that create more compact and sustainable schools.
Speakers: Valerie A. Emrich, Director, Maryland Virtual Learning Opportunities Office, Maryland State Depart‐
ment of Education; and Betty Weller, President, Maryland State Education Association
Date/Time: Friday, January 4, 2013; 10:30 am ‐ 11:30 am
Academy Elective Categories: Technology, Land Use Planning, Environmental Issues

Academy Elective: Q&A with the EPA
Description: Counties continue to have questions and struggle with their Watershed Implementation Plans (WIPs)
under the Chesapeake Bay Total Maximum Daily Load (TMDL) requirements. Join top officials from the United
States Environmental Protection Agency (EPA) for a lunchtime briefing and question and answer session on the
Bay TMDL and WIPs.
Speaker: Shawn M. Garvin, Mid‐Atlantic Region Administrator, United States Environmental Protection Agency (invited)
Date/Time: Friday, January 4, 2013; 11:45 am ‐ 12:45 pm
Academy Elective Categories: Environmental Issues, Land Use Planning, Intergovernmental Relations

The full conference schedule and all session descriptions are available at www.mdcounties.org.

PAGE 3

ABOUT THE ACADEMY
What is the Academy?
The Academy for Excellence in Local Governance (The Academy) certificate program is a collaborative
effort involving MACo, the Maryland Municipal League (MML), the Local Government Insurance Trust
(LGIT), and the University of Maryland, College Park (UMD),; which also serves as the program
administrator.
The Academy certificate program is voluntary. Enrolled county government officials are required to take 8
"core" classes and 6 "elective" classes, all available on a rotation basis during MACo Winter and Summer
Conferences and at LGIT.
The Academy is provided as an educational response to the professional education needs of Maryland
local government officials. Local governments are increasingly asked to do more, often with fewer
resources. The downsizing of the federal and state government has placed more decision‐making at the
local level and, at the same time, reduced the training and technical support available to local officials.
Often officials are called on to understand and make decisions on highly complex issues with grave
implications to their jurisdictions. Citizen distrust, accountability mandates, and public apathy complicate
an already difficult situation. The Academy's curriculum is designed to help local officials, especially newly
elected officials, meet the challenges of their role.

Purpose and Objectives
By providing enhanced educational opportunities, the Academy will train informed and responsible local
officials to give Maryland jurisdictions the leadership needed to meet the challenges of the 21st century.
Specific objectives are (1) to increase understanding of local government and how it functions; (2) to
promote high ethical standards in public service; (3) to provide an informational base for more informed
policy making; (4) to develop capacity of local officials to govern effectively; and (5) to recognize local
officials for their educational efforts.

County Track Requirements
 Fellows in the county track complete eight core classes.

(County Track Core Class Descriptions)
 Basics of Risk Management
 Conducting Effective Meetings
 Consensus and Team Building
 County Financial Management
 Ethics
 Employment Issues
 Open Meetings
 Public Information Act

 County fellows also complete six elective classes of their choice.
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ABOUT THE ACADEMY
Elective Offerings
Selected workshops at MML, MACo, and LGIT conferences are designated as being eligible for Academy
elective credit. Occasionally, freestanding classes are also offered as Academy electives. Municipal fellows
complete five electives and county fellows complete six electives that fall under the following broad
categories: communications, economic development and tourism, environmental issues, finance, human
resources and personnel administration, intergovernmental relations, land use planning, leadership
development, legal and liability issues, service delivery, and technology.

Need to Track Your Academy Courses?
Download an Academy courses Tracking Form.

How to Enroll
Participation in the Academy requires a registration fee of $250. For county elected officials only, MACo
contributes $150 toward the $250 fee. The Academy registration fee covers a portion of the
administrative costs associated with managing the Academy, mailings, program brochures, certificates,
and lapel pins. There are no additional fees for taking Academy classes offered at regular MML, MACo, and
LGIT conferences and conventions or at workshops presented by any of the Academy partners, other than
the customary registration fees for attending the conference or event itself. Academy‐approved classes
offered in other venues may carry a nominal fee to cover actual costs.
Elected County Officials
Upon request, MACo will contribute $150 towards the $250 enrollment fee for county ELECTED
officials in the Academy. Learn more and enroll using the Elected County Officials Enrollment form.
Non‐Elected County Officials
County appointed officials may complete and mail the Appointed County Officials Enrollment Form
or contact UMD.
Submit the appropriate form to: University of Maryland School of Public Policy, 2101 Van Munching Hall
College Park, MD 20742. Attn: Aisha Washington, Office of Executive Programs

What Do You Get?
Upon completion of the program, a graduation is held in the University Chapel at the University of
Maryland, College Park, where each graduate receives a certificate signed by the President of the
University. A dessert reception follows. A press release is mailed to your local media announcing that you
have completed this important educational program.

Need More Information?
Go to www.mdcounties.org and click on “Conferences” and then “Academy.”
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CONFERENCE REGISTRATION FORM
MACo 2013 Winter Conference | January 2 – 4, 2013 | Hyatt Regency Chesapeake Bay Hotel—Reservations: 888.421.1442
Name: _________________________________________________________________________________ Badge Name: __________________________
First

MI

Last

Representing: __________________________________________________________________________________________________________________
Job Title: _______________________________________________________________________________________________________________________
Mailing Address: _________________________________________________________________________ City: __________________________________
State: ____________________ Zip: _____________________ Tele: ______________________________ Fax: __________________________________
Email: _________________________________________________________________________________________________________________________
If purchasing a Spouse Registration: Spouse Name: ___________________________________________ Nickname: _____________________________
First

MI

Last

Check here to reserve a seat on the Thursday Lunch/Spouse Tour: 

Telephone Number: _______________

Please check appropriate registration fee:
COUNTY MEMBERS (ELECTED, APPOINTED, OR HIRED)

Thru 12/5

Thru 12/19

After 12/19

Full Registration (includes all conference sessions, meals, and breaks for 1 person)

 $225

 $250

 $300

Spouse Registration (Includes Wednesday & Thursday Banquets and Thursday Spouse Tour)

 $135

 $140

 $175

Wednesday Sessions & Breaks only (order meal tickets separately)

 $125

 $150

 $175

Thursday Sessions & Breaks only (order meal tickets separately)

 $125

 $150

 $175

Friday Sessions & Breaks only (order meal tickets separately)

 $125

 $150

 $175

Full Registration (includes all conference sessions, meals, and breaks for 1 person)

 $260

 $285

 $335

Spouse Registration (Includes Wednesday & Thursday Banquets and Thursday Spouse Tour)
Wednesday Sessions & Breaks only (order meal tickets separately)

 $145
 $150

 $150
 $175

 $185
 $200

Thursday Sessions & Breaks only (order meal tickets separately)

 $150

 $175

 $200

Friday Sessions & Breaks only (order meal tickets separately)

 $150

 $175

 $200

Full Registration (includes all conference sessions, meals, and breaks for 1 person)

 $280

 $305

 $355

Spouse Registration (Includes Wednesday & Thursday Banquets and Thursday Spouse Tour)
Wednesday Sessions & Breaks only (order meal tickets separately)

 $155
 $175

 $160
 $200

 $195
 $250

Thursday Sessions & Breaks only (order meal tickets separately)

 $175

 $200

 $250

Friday Sessions & Breaks only (order meal tickets separately)

 $175

 $200

 $250

Wednesday Welcoming Banquet
Thursday Lunch
Thursday Inaugural Banquet

 $65
 $35
 $80

 $70
 $40
 $85

 $75
 $45
 $90

Friday Boxed Lunch

 $10

 $15

 $20

$ _______

$ _______

OTHER GOVERNMENT (MUNICIPAL, STATE, FEDERAL EMPLOYEES)

COMMERCIAL (PROFIT & NON-PROFIT)

MEAL TICKETS

TOTAL DUE: $ _______

PAYMENT METHOD: Check or Money Order payable to MACo. Your confirmation/receipt will be emailed to the email address on this form.
Please check appropriate box:  Check  VISA  MasterCard (AMEX not accepted)
Credit Card Number: ____________________________________________________________ Expiration Date: __________________
Signature: ________________________________________________
MAIL or FAX completed registration form with payment to:
MACo - Attn: Emily Hollis
MAIL: 169 Conduit Street, Annapolis, MD 21401

Print Cardholder Name: _________________________________
PHONE: 410.269.0043
FAX: 410.268.1775
Questions? ehollis@mdcounties.org

MACo USE ONLY:
Date Paid ________________ Check or PO Number ______________________ Amount ___________________________
Date Paid ________________ Check or PO Number ______________________ Amount ___________________________

Academy Brochure
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