ANNUAL WINTER CONFERENCE

January 2—4, 2013
Hyatt Regency Chesapeake Bay Hotel
Cambridge, Maryland
(Dorchester County)

REGISTRATION BROCHURE

HYATT REGENCY CHESAPEAKE BAY HOTEL
Cambridge, Maryland
Discounted Group Rates
(per room, per night, 13.5% tax additional if applicable):
Single/Double Occupancy:
$147.00
Triple/Quadruple Occupancy:
$172.00/$197.00
Water‐view:
$25.00 additional
Reservations: 888.421.1442
(be sure to request MACo’s discounted group rate)
Rooms may also be reserved online through the Hyatt’s online
reservation portal —please go to www.mdcounties.org for more
information.
Room Block will be released on December 11, 2012
Reservations made after this date will be subject to availability & prevailing rates.
The MACo Group Rate is valid for 2 days before and 2 days after the Conference.
MACo Guests do not pay the $12 Daily Resort Fee.
www.chesapeakebay.hyatt.com

Hotel Cancellation Policy
 Cancellations must be made 72 hours prior to arrival date to receive a full refund.
 Guests may change date of departure only at check‐in to avoid additional fees.

SCHEDULE
Wednesday, January 2, 2013
7:00 am ‐ 11:00 am

Exhibits Set Up

11:00 am ‐ 6:30 pm
Exhibits Open
12:00 pm ‐ 4:30 pm
Registration
12:30 pm ‐ 1:30 pm
Coffee Break
1:15 pm ‐ 2:45 pm
Academy Core Session: “Ethics”
Ethical dilemmas face county elected officials every day in an atmosphere where public and private actions
are increasingly scrutinized. Many ethical challenges facing elected officials are matters of common sense,
but more complicated situations may fall into “gray” areas. This class, led by a seasoned expert in
government ethics, explores the law, applying it to hypothetical, but realistic situations.
2:45 pm ‐ 3:00 pm
Coffee Break
3:00 pm ‐ 4:30 pm
Academy Core Session: “Open Meetings”
Maryland’s Open Meetings Law guides public officials in the requirements for providing public notice of
decision-making functions and for closing meetings when appropriate. The law has nuances for different
forms of county governments, especially for county commissioners, who act in a dual legislative/executive
role. The Open Meetings Law has been revised to better accommodate “administrative functions” and other
procedures of governmental bodies. A knowledgeable expert focuses on the law’s application to counties,
including some of the cases and complaints that have come before the Compliance Board.
5:30 pm ‐ 6:30 pm
Welcoming Reception

6:30 pm ‐ 8:00 pm
Welcoming Banquet (ticket required)
Attend the Welcoming Banquet to hear an inspirational presentation from the Keynote Speaker.
8:00 pm ‐ 9:00 pm
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Corporate Partner Dessert Reception

SCHEDULE
Thursday, January 3, 2013
7:30 am ‐ 3:30 pm

Registration

7:30 am ‐ 9:00 am

Continental Breakfast

7:30 am ‐ 8:30 am

County Elected Officials Breakfast (ticket required)

7:30 am ‐ 6:30 pm

Exhibits Open

8:30 am ‐ 4:00 pm

Spouse Tour ‐ A Culinary Tour of Talbot County (Spouse Registration Required)

8:30 am ‐ 9:00 am

Welcome and MACo Business Meeting

9:00 am ‐ 10:15 am

General Session: “County Service in Times of Trouble: The Local Role in Emergency Response”

Local government is the front line of defense when a disaster strikes. Whether it is a winter storm, power
outage, or earthquake, local responders are the first to the scene of an emergency. Local departments are
hands-on throughout the response and the recovery periods, until the very last federal reimbursement
request has been met. And, no matter the type of emergency, local elected officials receive calls from
citizens seeking answers and assistance throughout the disaster. How do local governments organize the
most effective emergency response? What practices, partnerships, and innovations help get the most from
state, federal, and private sector players to serve the people in times of trouble? Speakers will discuss these
facets of the local role in emergency response.
10:15 am ‐ 10:30 am

Coffee Break

10:30 am ‐ 11:45 am

General Session: “Open Government: What We Owe Our Citizens”

County governments deliver many critical services to citizens in a cost effective manner. Yet equally
important as the types of services county governments provide is the transparency with which they are
provided. Citizens have greater confidence in a government that is accessible and open. Panelists will
discuss citizen and media expectations regarding open government, best practices for transparency, and
potential changes in State laws regarding public official disclosures.
11:45 am ‐ 12:45 pm

Buffet Lunch (ticket required)

11:45 am ‐ 12:45 pm

Women of MACo Lunch (ticket required)

1:00 pm ‐ 2:00 pm

AFFILIATE SESSIONS:

ATTORNEYS, ADMINISTRATORS, CORRECTIONS – “When Disaster Strikes…”
Natural Disasters and other emergencies always present challenges for local governments. While some may
opt to stay home during these occurrences, local governments must continue to operate and provide
needed services to their constituents. This panel will discuss the need for continuity of operations (COOP)
plans, challenges and obstacles that may occur, and legal and liability issues to be considered.
PARKS & RECREATION – “Building Partnerships for Better Parks”
During these challenging budget times, county parks and recreation facilities are often forced to do more
with less while still providing a high level of service. One way for parks to lower costs and increase revenues
without sacrificing service is to partner with local private sector and nonprofit organizations. Speakers will
explore the potential benefits and drawbacks to options such as partnering with businesses and nonprofits
and using volunteers.
PLANNERS – “Blood, Sweat, and Tiers: The New Levels of County Planning”
Over the last several years, the State has adopted many new land use and environmental policies that have
created additional burdens on local planning departments. Among these policies are the adoption of growth
tiers under the 2012 septic system legislation and the identification of designated planning areas under
PlanMaryland. Panelists will discuss the status of the ongoing tier and planning area designation process,
strengths and weaknesses of the adoption process, and how the tiers and planning areas will interact with
one another.
Please note that the schedule is tentative and subject to change. Check www.mdcounties.org for updates.
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SCHEDULE
Thursday, January 3, 2013
1:00 pm ‐ 2:00 pm

AFFILIATE SESSIONS (continued):

IT PROFESSIONALS – “Bringing the County to the People”
Communication between local government and county residents is the most important factor in open and
transparent government practices. Modern technology provides many ways to disseminate information to the
public. Podcasts, video recordings, and cable television broadcasting channels are just a few of the ways that
citizens can tune in to hear about the services and activities of their local government agencies and officials.
Panelists will discuss these and other communication methods, along with how successful these methods
have been in keeping their citizens informed.
2:00 pm ‐ 2:15 pm

Coffee Break

2:15 pm ‐ 3:15 pm

AFFILIATE SESSIONS:

HEALTH OFFICERS, HUMAN SERVICES, AGING – “Reaching Everyone: Emergency Response for Residents at Risk”
During emergency events, local human service agencies, health departments, and aging agencies all participate in
the coordinated emergency response to citizens in need. However, in each local jurisdiction, roles and approaches
differ. Many county human service agencies create a link between local emergency management and nonprofit
agency volunteers by running mass care shelters. Other agencies address the mental health needs of emergency
victims and provide door-to-door outreach for those who are unable to leave their homes to seek shelter or aid. In
smaller counties, human service agencies may have additional roles in emergency operations centers and
transportation services. Panelists will discuss the various methods used by local governments to ensure that all
residents have access to assistance in an emergency.
BUDGET & FINANCE – “Maximizing Public Investments: Getting More Bang for the Taxpayer Buck”
An underappreciated but important part of managing county government is managing monies – meeting
short term obligations and long term goals. Citizens expect prudent and responsible decision-making, but
optimum returns can advance resources for public priorities. Panelists will speak from several perspectives,
reviewing the varying approaches used by the state pension system, by individual county governments, and
by a local government pooled system.
PLANNERS – “Growing, Growing, Gone? Analyzing the State’s Growth Offset Policy”
One of the key elements of the Chesapeake Bay Total Maximum Daily Load (TMDL) is a policy that accounts
for and offsets nutrient and sediment pollution generated by new growth. Properly drafted, this “Accounting
for Growth” policy will allow new growth while keeping the state under its TMDL nutrient and sediment
targets. However, a poorly drafted policy has the potential to halt growth in rural areas and render
redevelopment projects in urban areas unfeasible. Panelists will describe the State’s new Accounting for
Growth policy and highlight the potential benefits and drawbacks that the policy will have on the counties.
HUMAN RESOURCES – “What’s Essential? Staff Coverage and Continuity of Operations”
While police and fire professionals may be accustomed to the idea of being called up to work through a natural
disaster, much of the local government workforce may be surprised that they need to report during a storm or
power outage as part of a continuity of operations (COOP) activation. Options for use of leave or policies regarding
administrative leave during emergencies are another side of the issue. Counties have dealt differently with ways to
implement COOP in their jurisdictions, including adding language to employment contracts regarding essential
employees. Human Resources Officers will share challenges of COOP implementation and varying approaches
used by Maryland counties to make sure that employees are prepared for their responsibilities.
3:15 pm ‐ 3:30 pm

Coffee Break

3:30 pm ‐ 4:30 pm

AFFILIATE SESSIONS:

BUDGET & FINANCE – “The Nuts and Bolts of School Budgeting”
Recent Maintenance of Effort (MoE) changes and the transfer of a portion of teacher pension costs have
presented not only budget challenges for the counties, but administrative challenges with the categorization
of expenditures and the completion of forms. During this session, the Maryland State Department of
Education will provide guidance for the completion of budget documents, and a county budget officer and a
school system financial officer will provide their perspectives on budgeting for education at the local level.
This will include offering best practices and addressing recurring costs.
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SCHEDULE
Thursday, January 3, 2013
3:30 pm ‐ 4:30 pm

AFFILIATE SESSIONS (continued):

ENGINEERS – “Infrastructure Emergencies: Protection, Preparation, Prevention”
Already functioning as emergency personnel during disaster situations, public works and transportation
staff have had to step up their game as a result of recent storms, surprise water main breaks, and other
occurrences. Multi-day power outages have affected waste water treatment plants, hurricanes and
derechos have caused flooding and downed trees, and water main breaks have flooded streets and left
residents with no water. Panelists will discuss preparations that are made to confront these disasters and
offer best practices for managing through them.
HEALTH OFFICERS – “The Whole Story: Before, During, and After a Violent Crisis”
It seems that every week we hear another story about a violent situation that has taken place in our
nation’s schools, work places, or recreational areas. Many times, we find that procedures are put in place to
avoid these situations after they have already occurred. This session will discuss how to prevent these
occurrences by identifying potential violent situations early, precautions to follow to keep people safe in the
midst of a violent crisis, and best practices for dealing with these situations after they occur.
5:30 pm ‐ 6:30 pm

Inaugural Reception

6:30 pm ‐ 8:30 pm
Inaugural Ceremony/Awards Banquet (ticket required)
MACo proudly recognizes the hard work of its leadership and allies, both past and present, as a highlight of
this Inauguration event. The new MACo President and Board of Directors will be formally installed, and
counties will salute efforts by legislators, policymakers, and county leaders who have gone above and
beyond the call to defend and assist county governments and their critical service.
8:30 pm ‐ 9:30 pm

President’s Reception

Friday, January 4, 2013
7:30 am ‐ 10:30 am

Registration

7:30 am ‐ 10:30 am

Exhibits Open

8:00 am ‐ 9:00 am

Continental Breakfast

9:00 am ‐ 10:15 am

2013 General Assembly Forecast

Although the State’s fiscal situation has improved, budget and revenue issues will continue to weigh heavily
during the 2013 Session as the Governor and General Assembly work to close the remaining structural deficit
and focus on job creation incentives. Counties hope that the brighter revenue picture will ease financial
burdens and cost shifts of prior years. In addition, counties hope to see relief from future policy mandates
with respect to the environment and planning and zoning. In this session, leaders from both chambers of the
General Assembly, an opposition party leader, and an Administration policy leader will share their views on
these issues and more.
10:15 am ‐ 10:30 am

Coffee Break

10:30 am ‐ 11:30 am

Education General Session: “Education Innovations: Who? What? When? Where? Why?”

New programs and initiatives may create possibilities for more unconventional educational options in
Maryland. This panel will engage in a broad-based discussion of topics that challenge some traditional
notions of schooling, beginning with an introduction to the new digital learning regulations from the Maryland
State Department of Education. Panelists will also explore curriculum alternatives such as expanded days and
early graduation, and construction innovations that create more compact and sustainable schools.
11:45 am ‐ 12:45 pm
Closing Session/Boxed Luncheon: “A Q&A Discussion with the EPA” (ticket required)
Counties continue to have questions and struggle with their Watershed Implementation Plans (WIPs) under
the Chesapeake Bay Total Maximum Daily Load (TMDL) requirements. Join top officials from the United States
Environmental Protection Agency (EPA) for a lunchtime briefing and question and answer session on the Bay
TMDL and WIPs.
12:45 pm

Adjournment
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REGISTRATION POLICIES & PROCEDURES
Registration
General Policies
 Registration DOES NOT include hotel reservations. Registrants must make their own hotel reservations.
Discounted rates at the Hyatt have been arranged; please see page 2 of this brochure for additional information.
 Registration fees include meal tickets AS LISTED on the registration form. Meal tickets are not included for one‐
day registrations.
 Payment MUST accompany registration. Registrations received prior to payment will not be processed until
payment is received. Amount due will be determined by postmark date on payment.
Spouse/Domestic Partner Registration
 The spouse/domestic partner registration is solely for a person who is a spouse or domestic partner of a
registrant and who is not separately employed by a Maryland county government. Business partners, clients,
and other associates of a registrant are not eligible for the spouse/domestic partner registration and must register
separately.
Cancellations/Changes and Refunds
 Fees will be refunded, less a $75.00 processing fee, if cancellation or change resulting in a refund is received in
writing no later than December 5, 2012. After that date, fees are non‐refundable.
 Substitutions are accepted at no charge until December 19, 2012. After that date, substitutions will result in a $50
charge.
 On‐site substitutions, except in cases of extreme emergencies, will result in a $150 charge.
Special Events at the Conference
 Board of Directors Meetings ‐ Our Board of Directors meetings are private and are open only to our Board
members.
 Elected Officials Breakfast – Only County Elected Officials and legislators registered to attend the Conference are
given tickets to this event.
 Welcoming Banquet, Lunches, and Inaugural Banquet/Awards Ceremony– These are ticketed events. Tickets are
included in full registrations, but may be purchased separately with all other registrations.
 Spouse registrations include Wednesday and Thursday Banquets and spouse tour ticket (tour includes lunch) –
the Friday lunch session is not included with the spouse registration.
Press
Registration
 Members of the press are welcome to attend the MACo Winter Conference. Press registrations are
complimentary, however meal tickets are not included. Meal tickets may be purchased separately if desired—
press must be registered to attend the conference to purchase meal tickets. Please fill out the press registration
form available at www.mdcounties.org.
Videotaping
 Videotaping is permitted without permission needed in all of the common areas of the Hyatt Regency
Chesapeake Bay Hotel; this does not include meeting rooms or ticketed meal events. We ask that you kindly
notify us of your intention to videotape in any of the common areas so that we can be sure to find you a space
that doesn’t interfere with foot traffic. Videotaping is not permitted in any of our private meetings or ticketed
meal events.
 Permission is needed to videotape an educational session. If members of the press wish to videotape a session,
they must send a request to Virginia White at vwhite@mdcounties.org at least one week prior to the start of the
conference. MACo must obtain waivers from all speakers involved before a session may be taped.
Requests for Interviews
 Members of the press desiring to interview MACo’s Executive Director, Board President, or other MACo staff or
leadership must send a scheduling request to Virginia White at vwhite@mdcounties.org by December 26, 2012.
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REGISTRATION FORM
MACo 2013 Winter Conference | January 2 – 4, 2013 | Hyatt Regency Chesapeake Bay Hotel—Reservations: 888.421.1442
Name: _______________________________________________________________________________ Badge Name: _________________________
First

MI

Last

Representing: _______________________________________________________________________________________________________________
Job Title: ____________________________________________________________________________________________________________________
Mailing Address: ______________________________________________________________________ City: __________________________________
State: ___________________ Zip: _____________________ Tele: ____________________________ Fax: __________________________________
Email: ______________________________________________________________________________________________________________________
If purchasing a Spouse Registration: Spouse Name: _________________________________________ Nickname: _____________________________
First

MI

Last

Check here to reserve a seat on the Thursday Lunch/Spouse Tour: 

Telephone Number: _______________

Please check appropriate registration fee:
COUNTY MEMBERS (ELECTED, APPOINTED, OR HIRED)

Thru 12/19

After 12/19

 $250

 $300

Spouse Registration (Includes Wednesday & Thursday Banquets and Thursday Spouse Tour)  $140

 $175

Wednesday Sessions & Breaks only (order meal tickets separately)

 $150

 $175

Thursday Sessions & Breaks only (order meal tickets separately)

 $150

 $175

Friday Sessions & Breaks only (order meal tickets separately)

 $150

 $175

 $285

 $335

Spouse Registration (Includes Wednesday & Thursday Banquets and Thursday Spouse Tour)  $150
Wednesday Sessions & Breaks only (order meal tickets separately)
 $175

 $185
 $200

Thursday Sessions & Breaks only (order meal tickets separately)

 $175

 $200

Friday Sessions & Breaks only (order meal tickets separately)

 $175

 $200

 $305

 $355

Spouse Registration (Includes Wednesday & Thursday Banquets and Thursday Spouse Tour)  $160
Wednesday Sessions & Breaks only (order meal tickets separately)
 $200

 $195
 $250

Thursday Sessions & Breaks only (order meal tickets separately)

 $200

 $250

Friday Sessions & Breaks only (order meal tickets separately)

 $200

 $250

 $70
 $40
 $85

 $75
 $45
 $90

 $15

 $20

Full Registration (includes all conference sessions, meals, and breaks for 1 person)

OTHER GOVERNMENT (MUNICIPAL, STATE, FEDERAL EMPLOYEES)
Full Registration (includes all conference sessions, meals, and breaks for 1 person)

COMMERCIAL (PROFIT & NON-PROFIT)
Full Registration (includes all conference sessions, meals, and breaks for 1 person)

MEAL TICKETS
Wednesday Welcoming Banquet
Thursday Lunch
Thursday Inaugural Banquet
Friday Boxed Lunch

TOTAL DUE: $ _______

$ _______

PAYMENT METHOD: Check or Money Order payable to MACo. Your confirmation/receipt will be emailed to the email address on this form.
Please check appropriate box:  Check  VISA  MasterCard (AMEX not accepted)
Credit Card Number: ____________________________________________________________ Expiration Date: _______________________
Signature: ________________________________________________
MAIL or FAX completed registration form with payment to:
MACo - Attn: Allison Valliant
MAIL: 169 Conduit Street, Annapolis, MD 21401

Print Cardholder Name: _________________________________
PHONE: 410.269.0043
FAX: 410.268.1775
Questions? avalliant@mdcounties.org

MACo USE ONLY:
Date Paid ________________ Check or PO Number ______________________ Amount ___________________________
Date Paid ________________ Check or PO Number ______________________ Amount ___________________________

PRESORT
FIRST CLASS MAIL
U.S. POSTAGE PAID
MACo
PERMIT #6677

169 Conduit Street
Annapolis, Maryland 21401
www.mdcounties.org

FIRST CLASS MAIL

169 Conduit Street, Annapolis, MD 21401
www.mdcounties.org
Balt: 410.269.0043
DC: 301.261.1140
Executive Director, Michael Sanderson
msanderson@mdcounties.org
Legislative Director, Andrea Mansfield
amansfield@mdcounties.org
Legal & Policy Counsel, Leslie Knapp, Jr.
lknapp@mdcounties.org
Policy Analyst, Robin Clark
rclark@mdcounties.org

Annual Winter
Conference
January 2-4, 2013
Hyatt Regency Chesapeake Bay Hotel

Administration & Finance Director, Leslie Velasco
lvelasco@mdcounties.org
Meetings & Events Director, Virginia White
vwhite@mdcounties.org
Outreach Coordinator, Emily Hollis
ehollis@mdcounties.org
Administrative Assistant, Allison Valliant
avalliant@mdcounties.org

Registration Brochure

